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The Market Opportunity  

The US market for sensor products (sensors, transducers and associated housings) is projected to increase 6.7 percent per year through 2006 to $13.4 billion. The US market for sensors will grow at a healthy pace through the mid/latter part of the decade, fueled by economic recovery in more mature applications such as process control, industrial machinery and conventional automotive sensors.

Propelled by legislated safety and environmental requirements as well as a consumer market demanding safer, cleaner, and more reliable vehicles, the North American Automotive Sensor Market alone is forecast to exceed 500 million units, with revenues of more than $2.7 billion, by 2003. Revenues show a compound growth rate of more than 6 percent from 1994 to 2003, significantly greater than the vehicle growth rate forecast of 2.4 percent over the same period.

The sensors industry has typically been dominated by small to medium-size companies. But a shift is taking place, thanks to such forces as semiconductor technology developments, distributed network proliferation, and demand for integrated products. Several hundred players are active in the US sensor business, ranging from small, technology-oriented companies investigating advanced sensor modalities to large, multinational concerns offering a broad and diverse product line.

The fastest growth will occur in emerging/dynamic areas, such as sensors based on advanced, sophisticated technology – especially micro-electrochemical systems (MEMS) and Optoelectronics – and/or used in dynamic applications such as automotive telematics and information technology.  

MEMS (micro-electromechanical systems) are essentially very small semiconductor-based machines, which have already found utilization as acceleration sensors in automotive air bags, in blood pressure monitors and on inkjet printer heads, among other uses. They hold extensive longer-term potential in advanced-generation automotive electronics systems, telecom networks, military/aerospace settings and numerous others. 

Telematics, which broadly refers to advanced-generation wireless automotive entertainment and information systems, will require sensors with unprecedented capabilities. 

Further industry consolidation is expected over the next several years as emerging sensor-related concepts such as MEMS and telematics achieve commercialization, which will favor large entities with vast financial and marketing resources. 
Endevco Corporation (http://www.endevco.com)

Founded in 1947, ENDEVCO has grown from a small research and development firm to an international corporation supporting customers with a global network of manufacturing, research facilities, sales offices and field engineers. ENDEVCO is the world's leading supplier of dynamic instrumentation for vibration, shock, inertial motion and dynamic pressure measurements. ENDEVCO is a subsidiary of U.K.-based Meggitt PLC.  With 2001 revenue of $631.3M (representing a growth of 9.6%), Meggitt PLC is an international group of companies renowned for its specialized engineering skills. 

Endevco’s headquarters, located in San Juan Capistrano, California (18 miles south of Orange County John Wayne International Airport) supports sales, marketing, manufacturing and engineering functions.  In addition, advanced product development activities are centered at the company's silicon research and fabrication center in Sunnyvale, CA, which is dedicated to new product development utilizing silicon Micro Electro-Mechanical Systems (MEMS) technology. The company also operates a manufacturing facility in St. Croix, Virgin Islands. Endevco has grown to over 400 employees with average employee tenure exceeding 15 years.

Endevco is also the first company to have obtained matched funding from the State of California to train 125 of its employees in the field of Advanced Technology.  The training program provided enhanced knowledge and skills in a variety of critical performance areas, including management and supervision, solid modeling, geometric dimension and tolerancing, and basic information systems.  Through hard work and dedication, these employees achieved an exemplary 94% completion rate, far above the average 56% achieved by most companies on this program.  Building on the skills developed, teams are working on performance enhancement programs in a number of areas in the company.
In addition to Endevco’s well-known component and system calibration expertise, they have decades of experience working with a broad range of piezoelectric, variable capacitance and piezoresistive technologies.  Endevco’s reputation for delivering high performance and high reliability sensors and systems has made them the market leader in Automobile Crash Testing, Aircraft Flight Test Instrumentation Market, Space/Satellite Test Market, and Engine Condition Monitoring (Endevco/Vibrometer).  From Boeing to NASA to every Automobile Manufacturer worldwide, Endevco’s client list reads like a “who’s who” list of all the major companies in each of these markets.

With their products having played a role in almost every conceivable market in the world, Endevco’s test and instrumentation products are utilized to test and verify the environmental durability of products in the Aerospace, Automotive, Telecommunications, Power, Chemical, and Commercial markets.  Endevco’s products are utilized throughout the research and development community to characterize the physical conditions in the most demanding environments.  In addition to test applications, Endevco develops and manufactures sensors which are integrated into OEM applications for the Aerospace, Medical, Military and Transportation markets.  
Increasing reliance on electronic sensors to provide value added product offerings by consumer electronics and automotive manufactures is leading to growth in the demand for control potentiometers and sensors.  Demand for medical sensors continues to grow.  Endevco supplied 470,000 activity rate sensors that are used in heart pacemakers.  New sensors are also being developed for the next generation pacemakers using its silicon Micro Electro-Mechanical Systems (MEMS) technology that will provide smaller devices with improved characteristics.

Endevco’s MEMS sensor products consist of accelerometers and pressure transducers.  Using MEMS technology they are produced in batches on silicon wafers, one wafer producing over 100 sensors.  The micro-mechanical structure is chemically machined out of the wafer using micro-machining processes similar to those used to manufacture integrated circuits.

A new development for Endevco, in conjunction with Boeing, is a state-of-the-art MEMS based belt to measure pressure at multiple points on the skin of the aircraft during development.  The belt consists of multiple smart sensor modules mounted on a thin polymeric tape that is attached to the aircraft.  This system replaces the need to position individual sensors with extensive wiring significantly reducing the complexity of flight load testing and considerably reducing cost.

Endevco differentiates itself from the competition by a combination of a strong and broad technical base and a reputation for high reliability and performance.  The technical base includes diverse sensing technologies (Silicon and Piezoelectric) as well as integrated electronics and software capability.  Endevco has the capabilities to serve customers seeking custom and high performance solutions where the competition has traditionally been limited to off-the-shelf capability.  Endevco’s reputation for reliability satisfies customers’ needs when the cost of a failed test is many times greater than the cost of the sensor.  This reputation for reliability is also valued by customers of their OEM applications.

The Management Team:

David Savage – Meggitt USA

President, Electronics Division and Group Director 

David is the President, Electronics Division and Group Director for Meggitt USA.  Having led VC funded start ups to global businesses and having had responsibility for revenues in excess of $500M and 1400 employees, David comes to Meggitt with a track record of strategic vision, organizational development and execution to provide outstanding results in national and international markets.  David’s international public company leadership skills are combined with Global 1000 and VC funded start up experience, and a strong background in mergers and acquisitions and their successful integration into existing business.  Prior to his role with Meggitt USA, David was CEO of DigMedia, Inc., CEO of Memory Corporation PLC, and held various leadership positions such as VP Sales and Marketing, VP Business Development, Business Unit General Management and Division President with Johnson Matthey Electronics Inc, Division of Johnson Matthey PLC, and Plessey Optoelectronics.  David was awarded a Scottish Enterprise Entrepreneur of the Year Award in 1999 and 2000, as well as the Scottish Council Quality Excellence Award. As CEO of Memory Corporation PLC, David led the second fastest growing business in Scotland for four years in a row.  David possesses a BS (with Honors) in Metallurgical Engineering from the Sheffield Hallam University, England, and has received further education in marketing and strategic development while attending INSEAD, Fontainebleau, France.  David is also a member of the Institute of Directors and Fellow of the Royal Society for the Promotion of the Sciences and Arts (RSA).
Robert Meyer – Endevco Corporation

President and General Manager, Endevco Corporation

Rob is currently President and General Manager of Endevco, a business within the Meggit, PLC Electronics Division.  Rob has previously held positions of Director of Sales and Marketing with Meggitt Sensors, Group Vice President of Marketing with Meggitt Aerospace, and Director of Sales and Marketing with Meggitt Safety Systems.  In these roles, Rob has managed sales of $32M to $250M from as many as 8 companies worldwide and has demonstrated an ability to consistently grow sales while reducing costs through his creativity and leadership.  Rob has also held various Product Management, Systems Design, Chief Engineering, and Research and Development roles in various technology companies in addition to having been a Physicist in the US Navy’s Fleet Analysis Center.  Rob obtained a BS in Physics from California Polytechnic State University and an MBA from University of Santa Clara.
Kenneth Thrasher – Endevco Corporation

Director, Operations

As Director, Operations, Ken is Endevco Corporation’s executive in charge of Operations.  With over 14 years of Manufacturing Engineering, Project Management, Manufacturing Technologies and Operations experience in the aerospace components and assemblies business.  Ken has held executive leadership roles in operations, plant management, and manufacturing engineering at Whittaker Controls, HR Textron, Inc., Trig Aerospace, and Derlan, Inc.  Ken obtained his Bachelor of Science in Manufacturing Engineering from Weber State University.
Neil McKinnon – Endevco Corporation

Director, Finance and Administration
As Director, Finance & Administration, Neil is Endevco Corporation’s executive in charge of all aspects of financial planning, analysis and reporting, general/cost accounting, investment control & analysis, cash management, budgeting and MIS functions.  With extensive experience in financial planning & analysis, international business, accounting, manufacturing finance, strategic planning, systems implementation, and cost management in organizations ranging from $35 million to $8 billion in sales, Neil has successfully and consistently impacted financial results during 15 years of rapidly expanding responsibilities at divisions of Perkin Elmer, Invensys PLC, and Rockwell International.  Neil obtained his B.B.A. in Business from Loyola Marymount University, and his M.B.A. in Management from Pepperdine University.
The Opportunity – Director of Human Resources
The ideal candidate must be very comfortable with the risks and rewards of a fast paced high technology environment.  While well capitalized, and a leader in their market, Endevco is not only bringing new technology into an established marketplace, it is reengineering its business processes to increase its competitive edge.  This challenge is a selling point for the right individual, able to appreciate the magnitude of the opportunity presented to them.  Endevco is looking for a passionate individual that will thrive in this fast paced environment.  The dynamic nature of Endevco’s business demands this person to have the ability to adapt to and drive change, and push their own personal and professional limits, the character to stand in the face of uncertainty, and the judgment and experience to know which course to pursue.  With a solid reputation of being able to push a management team by constantly challenging the status quo associated with “why we do it this way”, the successful candidate will be expected to be a vital contributing member of the Endevco management team.

Position Profile

Endevco is uniquely positioned to dramatically further their leadership role in the sensor solutions marketplace.  As such, Endevco is looking to fill the position of Director of Human Resources.  This position will report directly to Rob Meyer, President and General Manager, Endevco Corporation.  

The challenge facing Endevco is to quickly capitalize on its unique sensor solutions technology and market position, and cement itself as the dominant provider of sensor solutions.  Continuing to invest in a robust Human Resources organization will facilitate this.  The nature of Endevco’s technology gives Endevco a tremendous competitive advantage over would be competitive solutions.  Because no current technology has been adopted as a standard in this space, Endevco has a great opportunity to evangelize/educate the market on the value of Endevco’s technology solution. The qualified candidate will be able to creatively identify new possibilities for human resources process improvements, as well as assist the President and General Manager in the execution of the overall business plan.  Upon arriving at Endevco, this person will be expected to draw on personal experience to quickly assess the impact of current HR efforts, and develop and implement a HR business plan.  

Through this individual’s efforts, they will help to cement Endevco as the branded leader in the sensor solutions space. This individual will lead, manage and reengineer human resources process efforts associated with all aspects of Endevco Corporation.  The management team is close-knit, and will be looking for a person who will work collaboratively on the strategies necessary to develop a world-class organization. In this collegial, but open environment, the Director of Human Resources will be expected to engage fully in discussions, presenting his/her opinions. Contributions will be measurable in industry recognition for Endevco as well as reduced costs and increased revenues.

In particular, the new Director of Human Resources must:

· Own the Strategic Organizational Planning and Development efforts at Endevco as a hands-on-doer directly developing and implementing innovative HR strategies and policies that support a performance based culture directly owning the definition, development and implementation of:

· Employee Development Strategies and associated processes and metrics for assessing Employee Development and Job Competencies

· Performance Management & Measurement systems supporting active performance reviews

· Process and Metrics for assessing organizational effectiveness at employee development

· Succession Planning with the management team

· EEO compliance

· As a large scale change agent and in the context of Strategic Organizational Planning and Development, be able to advise the management team on how to drive restructuring efforts with the objective of maintaining a “right-sized” organizational focus, in addition to being able to support the management team’s M&A activity.

· Be able to coach the management team on knowing where to draw the line between mentoring and replacement from an organizational development perspective.

· As a demonstrated leader and fundamental part of the management team, be a strategic thinker capable of looking at company growth, and assessing how to move/stabilize an organization on a growth path, and how to move an organization onto the next opportunity.

· Be a proactive relationship/stakeholder developer capable of developing relationships internally within the Endevco organization.  Specifically - interface with all functions and levels within the organization including product, engineering and manufacturing teams responsible for taking products from design into production to customer shipment and field returns.
· Be the key contributor responsible for defining and directing HR process development, improvement, and reengineering efforts and associated organizational metrics - particularly in support of engineering design/development and manufacturing concurrent engineering processes as well as yield improvement and associated product enhancement processes that will result in a high quality lowest cost products.

· Be willing and prepared to represent Endevco with customers, partners and vendor/suppliers, and able to build/reinforce a strong brand and value proposition.

· As a hands-on manager and valued contributor and collaborator with the management team, develop a world-class HR function by bringing in best practices, instituting processes and associated metrics, recruiting great talent, motivate a world-class team.

· Facilitate the delivery of award winning products & services on-schedule and on-budget by directing the allocation of HR resources in line with business plan; cooperate with management team to refine as necessary. 

Responsible for all aspects of Human Resources at Endevco, this individual will have the opportunity to help define, implement and measure the HR process and strategy that will enabled Endevco to further its successful, branded, leadership position of its sensor solutions worldwide.  
Endevco’s growth is expected to mirror the sensor solutions industry.  This is an opportunity for an individual who is seeking the challenge of building a career in top-tier sensor solutions company.  Through the entire product/solutions lifecycle, this individual will have the opportunity to play a key creative role in many facets of the implementation of Endevco’s strategic business plan.  Endevco is not simply looking for an individual who is capable of filling the role of Director of Human Resources, they are looking for an individual capable of advancing beyond this position as contributions warrant within the company. 

This role requires a seasoned Human Resources leader with a successful track record of successfully implementing best practice based HR process initiatives. Specifically, this individual must come with the direct experience of driving HR process reengineering/improvement efforts, and corporate “right-sizing”, as well as successful implementation and maintenance of industry recognized compliance programs.  It is likely that this candidate is currently a Human Resources Executive with a successful electronic components/subsystems supplier company.

The following characteristics and experience will describe the successful candidate:

· Ideally possess an MBA, and has 15 years of experience in progressively more challenging roles in electro-mechanical components/subsystems manufacturing (ideally – at least 10 years of which involved direct hands-on HR process improvement experience associated with attaining corporate certifications such as ISO 9000).

· In addition to having change management experience, this individual has 5 years of executive success managing and contributing in a hands-on manner in environments with multiple ongoing QA and process certification initiatives. 
· Has owned Strategic Organizational Planning and Development efforts.  Specifically - has extensive hands-on experience directly developing and implementing innovative HR strategies and policies in support of their employer’s performance based culture – specifically has directly owned the definition, development and implementation of:

· Employee Development Strategies and associated processes and metrics for assessing Employee Development and Job Competencies

· Performance Management & Measurement systems supporting active performance reviews

· Process and Metrics for assessing organizational effectiveness at employee development

· Succession Planning with the management team

· EEO compliance

· Has functioned as a large scale change agent advising a management team on how to drive restructuring/downsizing efforts with the objective of maintaining a “right-sized” organization.

· Has demonstrated ability to coach management teams on knowing where to draw the line between mentoring and replacement from an organizational development perspective, in addition to possessing a demonstrated ability at recruiting great talent, motivating world-class teams.

· Has supported a management team’s M&A activity.

· Has experience assessing the projected impact that outsourcing non-core competency elements of the business will have from an HR and Organizational Development perspective.
· As a demonstrated leader, has contributed as a fundamental part of their employer’s management team as a strategic thinker capable of looking at company growth, how to move/stabilize an organization on a growth path, and how to move an organization onto the next opportunity.

· As a politically aware individual, has successfully developed stakeholder relationships internally within his/her employer’s organization.  Specifically – skilled communicator capable of interfacing with all functions and levels within the organization including product, engineering and manufacturing teams responsible for taking products from design into production to customer shipment and field returns.
· Has been the key contributor responsible for defining and directing HR process development, improvement, and reengineering efforts and associated organizational metrics - particularly in support of engineering design/development and manufacturing concurrent engineering processes as well as yield improvement and associated product enhancement processes that will result in a high quality lowest cost products.

· Has effectively represent their employer, as necessary, with customers, partners and vendor/suppliers, and able to build/reinforce a strong brand and value proposition.

· Experienced at directing the allocation of HR resources in line with a business plan. 

· In addition to having demonstrated strong executive leadership presence, and possessing excellent presentation and communication skills, the successful candidate is a bright, engaging, articulate, and highly motivated driver possessing the capacity to assume ownership where needed, and motivate co-workers. 

For more information please contact:  Ron E. Bates, Managing Principal

Phone: 408.451.8414 ( Fax: 408.904.4935 ( rbates@executive-advantage.com
Executive Advantage Group, Inc.    Offices in Silicon Valley and the Pacific Northwest
